Society of St. Vincent de Paul - _______________ Conference
(Herein referred to as the Conference)
Approved by the Conference and Effective mm/dd/yyyy

OPERATIONAL GUIDELINES

Saving for a “rainy day” or a “real emergency” does not apply to Conference work.  Today is the rainy day.  The family or individual you are currently working to assist is the real emergency.  If you determine the need is real, and the need is a necessity, and you have the resources to satisfy that need, then your obligation to Jesus in the suffering poor is to satisfy that need.  You don’t know what tomorrow will bring, or if it will even come.  You know only what God has presented to you today.

It is the obligation of the visiting team to know what resources are available.

1. The Society of St. Vincent de Paul seeks, in a spirit of justice and charity and by person-to-person involvement of its members, to help those who are suffering.  In so doing, we Vincentians are charged with the responsibility to be good stewards of the money entrusted to us.

2. Article 3.4 of the Rule of the Society of St. Vincent de Paul states that Conference meetings should be imbued with the spirit of fraternity, simplicity, and Christian joy.

3. No work of charity is foreign to the Society.  Its work, through person-to-person contact, encompasses every form of aid that alleviates suffering and promotes the dignity and integrity of mankind.  It serves everyone, regardless of creed, opinion, color, origin, or caste.

4. No non-Vincentian may come into a meeting without his/her attendance having been discussed at a prior meeting or prior approval having been obtained from the Conference President.  Non-Vincentians must be made to understand the importance of confidentiality to the Society and that they have no voice in the meeting unless addressed by the President.

5. Conference checks for the benefit of clients to pay their rent, utilities, other services, etc. shall be made payable to the property owner, utility company, service provider, etc.  These checks must be delivered directly to the landlord/apartment manager, utility company, service provider, etc.  Checks will not be given to the person being assisted.  Ensure that the receipt is delivered to the Conference Treasurer, and a copy of the receipt is given to the person being assisted for his/her record.

6. In response to a request for furniture or clothing, the home visit team will provide vouchers for needed items to be acquired from the nearest St. Vincent de Paul Thrift Store.  Vouchers will be prepared based on instructions provided for their use.

7. If the person requesting assistance uses/has used multiple names, use the profile sheet for only one of those names to record all of the information regarding the visits to that person.  Thus, everything about all of the SVdP services provided to that person will be in one place.  Prepare the profile sheet for each of the other names used with a note referring to the “master” profile sheet.

8. Conference activities are restricted to serving people who reside within the parish boundaries or are registered parishioners who live outside the parish boundaries.  When Conferences serve only within their parish boundaries, the possibility of people approaching multiple Conferences is reduced.

9. Every case will be treated on its own merit.  Our obligation to our Lord in the suffering poor is to listen carefully to what He is presenting to us and to determine the best way to show them Christ’s love for them.

10. The maximum amount that a home visit team may approve on their own varies with the type of request (see below).  Any amount requested greater than the maximum for that category requires the evaluation of three (3) other Conference members in addition to the visiting team.  At least two (2) of the three additional members must approve exceeding the maximum.  These approvals may be obtained by telephone contact, but the names should be recorded on the Check Request Form and in the minutes of the following meeting.  Before contacting the three additional members, the home visit team must contact the Conference Treasurer to ensure the funds are available.  The Conference Treasurer does not count as one of the three additional members.

a. Rent, mortgage, or deposit maximum is $______.00.
b. Utility maximum is $______.00.
c. Food certificate maximum is $______.00.
d. Prescription maximum is $______.00.
e. Medical/dental maximum is $______.00.
f. Furniture/clothing maximum is $______.00.
g. All other requests must be brought to the Conference for discussion.

11. People, particularly those who are ill or have small children, are often able to obtain emergency help from the Human Services Department Family Service Centers. Advise them that they need to take with them picture identification, Social Security Account Number, proof of income, eviction notice and court order to vacate.  Advise them to work through their Case Manager, if at all possible.  

12. The Conference will maintain a resource list of services available to people in the area.  This resource list is to be used for referral of our neighbor in need to other service providers.
