


The Role of Paid Staff in the Society 
(excerpted from For Your Love Alone by Michael Syslo) 

 

Any time spent reading and reflecting on the Rule of the Society of St. Vincent de Paul and most all of the other 

materials published by the Society will reveal the fact that the Society is essentially about the member and the 

Conference.  Some material is provided about Councils and even less about stores and special works. Little is 

written about the role of paid staff – a role that is of significant importance in the life of the Society. 

 

We have not asked for this statistic in any annual reporting cycle, but it is probably a good estimate that there are 

more than 4,000 paid staff in the Society throughout the United States. The roles they fulfill cover a wide variety 

functions from warehouse merchandise sorter to chief executive officer, truck driver to accountant, etc.  However, 

two statements about paid staff are equally true, no matter where they are or what their specific role is: 

1. Paid staff is essentially involved in the business side of the Society, fulfilling roles in offices, stores, and 

other special works. 

2. Paid staff is employed to help Vincentian members do the work they are called to do, but not do the work 

instead of the Vincentian members. 

The only exception to the second statement is in certain special works operated by Councils or 

Conferences that may require a person of professional status to actually provide the service.  An example 

is in the case of a Council operating a free medical clinic.  The service must be provided by a doctor or 

nurse who may be a paid staff person. 

 

Every paid staff person in the Society has a twofold role to play.  The first is obviously to fulfill the requirements 

of the job for which they are hired. The duties, responsibilities and reporting associated with each job vary 

throughout the country.  For example, a bookkeeper for one Council or Conference may have different 

responsibilities from a bookkeeper of another Council or Conference, even though their job titles may be exactly 

the same.  This also holds true for the executive director and any other position.  However, the fact remains that 

each has a set of duties, responsibilities, and reporting requirements that he/she was hired to fulfill. 

 

The second role that every staff person has is that of what I call the “Servant of the Servants of the Poor.”  Every 

paid staff person is in some way commissioned to assist the volunteer members of the Society to do the work they 

are expected to do in the ministry they are called to.  As an example, a Council’s executive director is expected 

to run the business of the Society, which is defined by the Council, Council President and Board of Directors.  In 

addition, the executive director is also called on to assist in recruiting new members, to help Conference members 

understand their roles, to assist in providing training programs, and many other activities.  A store manager not 

only ensures the store is operated according to Vincentian expectations, provides low cost merchandise for those 

in need, provides funds for the Council and /or Conferences to use to aid those in need, but also assists Vincentian 

members in providing direct aid to those who call for help. 

 

You should be able to look at the job description of every paid staff person and read into it the second set of 

requirements they must fulfill as “Servant of the Servants of the Poor.” That effectively is their subtitle. 

 


	central office
	The Role of Paid Staff in the Society

